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WP.1 Creation of e-Library for Moldova Universities

 Specification of LIS software was created;
 Specification of LIS maintenance was created;
* Tender documents for LIS software and maintenance was prepared;

* Winner selected:
ExLibris
ALEPH for libraries personal
PRIMO for users

* Contract signing on going
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Work group

1. Daiva Jurksaitiené, group leader, LT
2. Sarmite Krauze, LV

3. Oksana Zaiceva, LV

4. Silvia Ciubrei, MD

5. lgor Afatin, MD



Work plan

1. Preparing training material (ppt, pdf)
» Acquisition + Serials (LV)
e Cataloguing (LV)
MARC21 manual in Russian (LT)
Circulation (LV)
Administration (LV or LT (in disscusions)
PRIMO (LT)



Work plan

2. Module training:
Acquisition + Serials (LV)
Cataloguing (LV)
MARC21 (LT)

Circulation (LV)
Administration (LV)
PRIMO (LT)



Work plan

3. Preparing servers for Aleph and Primo:
* Installation, configuration (LT)

* Client installation, configuration and user creation in LUHS and RTU Libraries
for monitoring and quality assessment (LT)

e Preparing training material for servers configuring and (LT)
* |IT specialist for servers support trainings (LT)
 Remote consultations (LT)



Work plan

4. General ALEPH settings (MD)

5. Questionnaire preparing, distribution and summarizing of responses
after training modules (LV)

6. Preparing specification for users data uploads (MD)
7. Remote consultations (LT, LV)
8. Discussions by skype, forums on LIS (LT, LV, MD)



Work plan

9. Publicity of training material:
* Printing/copying training material (LV)
 MARC21 manual printing/copying, binding (LT)
* Training material uploading to MISISQ web page (MD)



Work plan

10. Trainings for Moldova Libraries users:

* Preparing/translating training material for Moldova Libraries users PRIMO
(Web OPAC) — MD

 Short trainings for Moldova Libraries users PRIMO (Web OPAC) (MD)
 PRIMO (Web OPAC) training material uploading to MISISQ web page (MD)
* PRIMO (Web OPAC) printing/copying training material (MD)

* Questionnaire preparing, distribution and summarizing of responses after
PRIMO (Web OPAC) trainings for Moldova Libraries users (MD)



Work plan

9. Quality control: Monitoring and testing of LIS

* Preparing ALEPH reports for quality control (every month/quarter) (LT, LV,
MD)

Data are required (number of records, number of administrative records, order number,
number of active users, statistic of publications borrow/return virtual reading room
statistics and so on.)

* Interim and final result report (LT, LV, MD)



Work plan

* 3 Meetings on 3,21,33 months of the project
e 11-13 of March, 2014 (already occurred),
e 15-17 of January, 2015 (occurring now),
* 3" meeting will be given for final results summarizing

e LIS Study tour 4 days (2 days each) —at RTU and LSMU (expected 14
participants)



Discussion

1. Work plan corrections?

2. Technical questions about servers for Aleph and Primo?

Setting time limits, the distribution of responsibilities, technical questions and
etc.;



Discussion

3. Training material publicity?

Format, printing, uploading to MISIQ web page, password controlled files
uploading

4. Other questions?



Additional information

* Responsible for preparing servers for Aleph and PRIMO —
Saulius Grigonis LT

saulius.grigonis@library.lt
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Your comments and suggestions
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Thank you!



