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1 Attendance
	Name
	Title
	Organization
	E.mail

	Meilė Kretavičienė
	Tempus Project Manager;

Director, Library & Information Center
	Lithuanian University of Health Sciences, LT
	Meile.Kretaviciene@lsmuni.lt 

	Lijana Lunskutė
	Tempus Project Administrator;

Deputy Director for Infrastructure and General Affairs, Library & Information Center
	Lithuanian University of Health Sciences, LT
	Lijana.Lunskute@lsmuni.lt 


	Daiva Jurkšaitienė
	Tempus Project Information Specialist;

Head of the Information System Department, Library & Information Center
	Lithuanian University of Health Sciences, LT
	Daiva.Jurksaitiene@lsmuni.lt 

	Afatin Igor
	Deputy Director for Automation & Network Activities
	Alecu Russo Balti State University, MD
	iga_ike@mail.ru 

	Niculiță Ana
	Methodist Coordinator, DevelopmentPrograms unit, Department of International Relation and European Integration
	State University of Medicine and Pharmacy "N. Testemitanu“, MD
	aniculita82@gmail.com 

	Lupu Viorica
	Deputy Director of Republican Scientific Agricultural Library 
	State Agrarian University of Moldova
	v.lupu@uasm.md 

	Gudima Ana
	Head of Multimedia Center of Library
	Academy of Economic Studies of Moldova
	gudimana@gmail.com 

gudimana@lib.ase.md 

	Krauze Sarmīte
	Deputy Director of Scientific Library
	Riga Technical university, LV
	sarmite.krauze@rtu.lv 

	Janbicka Aija
	Director of Scientific Library
	Riga Technical university, LV
	aija.janbicka@rtu.lv 

	Görögh Edit
	Project Manager
	Library of University of Debrecen, HU
	editg@lib.unideb.hu 

	Dr. Virágos Márta
	Head of Life Science Library
	Library of University of Debrecen, HU
	marta@lib.unideb.hu 

	Robu Ioana
	Director of Library
	"Iuliu Hatieganu" University of Medicine and Pharmacy, RO
	irobu@umfcluj.ro 

	Ciubrei Silvia
	Deputy Director of Scientific Medical Library
	State University of Medicine and Pharmacy "N. Testemitanu“, MD
	silvia.ciubrei@usmf.md 

	Karnaeva Liubovi
	Director of Scientific Medical Library
	State University of Medicine and Pharmacy "N. Testemitanu“, MD
	liubovi_karnaeva@yahoo.com 

liubovi.karnaeva@usmf.lt 

	Larisa Levinoka
	Scientific Library
	Riga Technical university, LV
	

	Christian Motovsky
	
	ExLibris Ltd/Israel
	


2 Meeting Location

Building: Scientific Library of Riga Technical University, Paula Valdena st. 5, Riga, Latvia
Room: No. 303
3 Meeting Start

Meeting Schedule Start: 10:00, 15 January, 2015
Meeting Actual Start: 10:00, 15 January, 2015
Meeting Scribe:  Lijana Lunskutė
4 Agenda


Thursday-Friday 15-16 January, 2015
· Report of the project activities during year 2014. Meilė Kretavičienė, Liubovi Karnaeva
· WP1 LIS implementation plan for 2015. Daiva Jurkšaitienė, Christian Motovsky
· Discussion on WP1 activities
· WP2 e-repositories implementation plan for 2015. Dr. Virágos Márta
· Discussion on WP2 activities
· Ideas and plan for WP3 2016: Information literacy. Ioana Robu
· Practical information on project documentation and reports. Lijana Lunskutė
· Resolutions 
· Project material publicity questions
· Meeting results review
5 Meeting End

Meeting Schedule End: 15:00, 16 January, 2015
Meeting Actual End: 15:00, 16 January, 2015
6 Decisions Made

· Report of the project activities during year 2014
· Meilė Kretavičienė presented all partners project activities:
Meilė Kretavičienė: Implementing the MISISQ project WP1 “Creation of e-Libraries for Moldova universities” two open public procurement tenders were organized by project coordinator. The first one was to buy Library information system licenses and install software for 7 Moldova universities (Equipment line). The winner (ExLibris Ltd/Israel) was chosen from 3 participants according to the economic efficiency public procurement methodology. Other participants were Monguz (Hyngary) and BibLibre (France).

Another tender was organized to subcontract the specific tasks, which cannot be performed by project partners (Other costs line) because of very specific and sophisticated skills requirement to maintain Library information system for partner consortia. Tree participants took part at the tender: Monguz (Hyngary), ExLibris (Israel) and BibLibre (France). The winner has been chosen ExLibris according tender economic efficiency methodology.
The International Tendering procedure for hardware and software was very difficult and taking very long time. Due to strong competition by Library information system (LIS) providers worldwide the open international tender to acquire LIS for Moldova partners has been stopped and deadlines were prolonged several times according to complains of tender participants. According to EU and Lithuanian Public Procurement law it is required to stop tender if there are complaints from participants, and announcer must answer, clarify all conditions of tender.

We hope that contract will be signed soon and project partners will catch up on lost time.
· Liubovi Karnaeva presented Moldovan Universities activities.

Liubovi Karnaeva: We analyzed our needs and we are satisfied with chosen LIS. We created website and logo for MISISQ project. We will have more information in our web site when we will have more activities. We made Promotional material. We have created project work groups in every partner university. We made presentations and articles for project dissemination. You can find it in our project website. Our university bought two servers for LIS.
Márta Virágos: Could we get MISISQ logo?

Liubovi Karnaeva: O.K. we will send it to you.

Márta Virágos: You said you bought too servers. Is it for all 7 universities?

Liubovi Karnaeva: Yes. It will be one server for Aleph another one for Primo.

· WP1 implementation plan for 2015
· Daiva Jurkšaitienė presented WP1 implementation plan for 2015 (annex 1)
· Christian Motovsky (ExLibris Ltd/Israel) presented LIS implementation plan.
Christian Motovsky: Aeph 22 will be instaled.

· Discussion on WP1 activities

· WP2 e-repositories implementation plan for 2015
· Marta Viragos presented WP2 e-repositories implementation plan for 2015 (annex 2)
Marta Viragos: I suggest to organize a workshop WP2 in Debrecen in September Training on content management and access management.
· Discussion on WP2 activities

· WP3 Information literacy implementation plan

· Ioana Robu  presented ideas and plan for WP3 2016 Information literacy (annex 3)
Larisa Levinoka from the RTU library and member of the WP 3 joined our meeting in the afternoon.
· Practical information on project documentation and reports. Lijana Lunskutė presented practical information on project documentation and reports.
Lijana Lunskutė: 
According our Agreement the coordinator may, in agreement with the beneficiaries, when carrying out the action, adjust the estimated budget by transfers between categories of eligible direct costs, provided that this ajustment of expenditure does not affect the implementation of the action and the transfer between categories does not  exeed 10% of the amount of each category of estimated eligible direct costs for wich the transfer is intended, and without exceeding the total eligible costs indicated in Article I.3. (a) of the Grant Agreement.
All partners must co-finance at least 10% of the total eligible costs (from the partnership‘s own resources).

Equipment is intended exclusivly for Partner Countries - Moldova universities, where it must be installed as soon as practically possible. The equipment must be recorded in the inventory of the university where it is installed. This university is the sole owner of the equipment. All equipment purchased by the project shall comply with the rule of origin and shall therefore originate from any EU Member State or from an eligible country (as defined in the relevant EU Regulations).
For the purposes of any financial evaluation and/or audit, beneficiaries will have to be able to justify / prove the declared staff costs are "identifiable and verifiable, in particular being recorded in the accounting reports of the beneficiary" (see art.II.19.1, Annex VI, of the Grant Agreement)
· Resolutions

	Action
	Assigned To
	Deadline

	All partners were aware with MISISQ project activities during year 2014. Reports of the project activities were approved
	M.Kretavičienė, LT L.Karnaeva, MD
	15 January, 2015

	D.Jurkšaitienė presented WP1 implementation plan (annex 1). WP1 implementation plan was approved
	D.Jurkšaitienė, LT
	15 January, 2015

	Prepare WP1 training material (ppt, pdf)
	S.Krauze, LV

D.Jurkšaitienė, LT
	5 March, 2015

	To organize WP1 module training for 14 librarians, 2 from each partner library of Moldova. One of them must be system librarian, it is mandatory. Training will be held in LUHS
	S.Krauze, LV

D.Jurkšaitienė, LT
	15-17 April, 2015

	Responsible for servers’ preparing for the remote connections and installation
	Igor Spalatu, MD
	29 January, 2015

	Servers will be ready for Aleph and Primo installation 
	S.Grigonis, LT
	4 May, 2015

	Preparing training material for servers configuring for WP1, remote consultations
	S.Grigonis, LT
	

	Responsible for general ALEPH settings in Moldova libraries
	S.Ciubrei, MD
	

	Preparing questionnaire, distribution and summarizing of responses after WP1 training Modules
	S.Krauze, LV
	

	Preparing specification for users and other libraries’ data for WP1
	I.Afatin, MD
	

	WP1 remote consultations
	S.Krauze, LV

D.Jurkšaitienė, LT
	

	Printing/copying WP1 training material
	S.Krauze, LV

D.Jurkšaitienė, LT
	

	WP1 Training material uploading to MISISQ web page
	S.Ciubrei, MD
	

	Preparing/translating training material for Moldova Libraries’ users PRIMO (Web OPAC)
	L.Karnaeva, MD
	

	Short trainings for Moldova Libraries’ users PRIMO (Web OPAC)
	L.Karnaeva, MD
	

	PRIMO (Web OPAC) training material uploading to MISISQ web page
	S.Ciubei, MD
	

	Questionnaire preparing, distribution and summarizing  of responses after PRIMO (Web OPAC) trainings for Moldova Libraries’ users
	L.Karnaeva, MD
	

	Preparing ALEPH reports for quality control
	All partners
	Every month

	Project report for WP2 and implementation plan for 2015 (annex 2) was approved 
	Dr. Virágos Márta, HU
	15 January, 2015

	Preparation of Questionnaire WP2
	Dr. Virágos Márta, HU
	27 February, 2015

	Distribution of survey WP2
	Dr. Virágos Márta, HU
	9 March, 2015

	Evaluation of survey WP2 results, discussion with partners, and preparing a report
	Dr. Virágos Márta, HU
	April, 2015

	Setting up installation process, choosing method of installation WP2
	Dr. Virágos Márta, HU
	May, 2015

	Installation and developing a beta version
	Dr. Virágos Márta, HU
	August, 2015

	Workshop WP2 in Debrecen in September. Training on content management and access management
	Dr. Virágos Márta, HU
	September, 2015

	Project WP3 implementation plan for 2016 (annex 3) was approved
	Ioana Robu, Ro
	15 January, 2015

	Contact all WP3 members to start activities
	Ioana Robu, Ro
	30 January, 2015

	Analyze level of information literacy and info lit. needs of Moldovan academic community involved in project. Design survey to identify info lit. status and needs. Finalize and distribute survey – deadline 1 May 2015. Collection and analysis of responses
	Ioana Robu, Ro
	1 June 2015

	Identify the 14 trainers WP3 with the help of Moldovan partners and contact them to check their willingness to participate, teaching and communication skills, level of English etc.
	Ioana Robu, Ro
	15 June, 2015

	Outline the content of education program for WP3
	Ioana Robu, Ro
	1 September, 2015

	Make decisions regarding the educational materials and their forms of presentation
	Ioana Robu, Ro
	1 September, 2015

	Make timeline, decide on the dates of face-to-face teaching modules WP3, as well as location
	Ioana Robu, Ro
	

	Prepare full report of detailed WP 3 activities – information literacy training plan - to be presented and submitted in the project meeting in September
	Ioana Robu, Ro
	1 September, 2015

	To make payment for Staff costs of WP1 – 735 hour and  WP7 – 150 hour and Indirect costs (for this meeting) for LV partner to university account
	LUHS
	2 February, 2015 

	All partners were aware with main requirements of MISISQ project Grant Agreement, Annexes, Guidelines for the Use of the Grant, Staff Convention, Time-Sheet (template), Individual Mobility Report, Report forms, frequently asked questions on project management
	L.Lunskutė, LT
	15 January, 2015

	Equipment is intended exclusivly for Partner Countries - Moldovan universities, where it must be installed as soon as practically possible. The equipment must be recorded in the inventory of the university where it is installed. This university is the sole owner of the equipment.
	L.Karnaeva, MD
	As soon as possible

	All equipment purchased by the project shall comply with the rule of origin and shall therefore originate from any EU Member State or from an eligible country (as defined in the relevant EU Regulations)
	L.Karnaeva, MD
	As soon as possible

	To co-finance about 40.000,00 EUR of Equipment Costs
	L.Karnaeva, MD
	30 September, 2016

	To reimburse Costs of stay and Travel costs of this management meeting for HU and RO partners to participants  personal accounts
	LUHS
	After all required documents received 

	Payments to Partners’ universities accounts
	LUHS
	According to the project tasks expected to do

	Making and sending to Coordinator (LUHS) implementation and financial reports
	All partners
	Every month


7 Next Meeting

Next Meeting: 
Workshop in Lithuania 15-17 April, 2015.

Management & Coordination meeting in Moldova, September, 2015[image: image1][image: image2][image: image3]
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